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1. Standing Rulesfor Company Board Committees

1.1. The Standing Rules for Board Committees applyh® Risk Committee and are
incorporated into this Charter, save as expresaigs by this Charter.

1.2. Where used in this document, the following termsegpressions shall have the
following meanings:

" Act" means th&€orporations Act 2001 (Cth);

"ASX" means the Australian Securities Exchange;

"Board" means the board of directors of Harvey Norman HhgjsliLimited;

" Chairman" means the chairman of the Board;

" Chief Executive Officer™ means the chief executive officer of the Company;
" Chief Financial Officer” means the chief financial officer of the Company;
"Committee" means a committee or sub-committee of the Board;

" Company" includes Harvey Norman Holdings Limited A.C.N. 0837 545 and
each controlled entity of the Company;

" Company Secretary” means the secretary of the Company;

"Director" means each director, executive and non-executivbedCompany;
"Employee" includes each Director, Executive, employee of,antractor to the
Company;

" Executive" means each person who holds a position which nthk¢gerson an
"officer" of the Company, as that term is defined in the Act

"Internal Audit" includes all personnel and resources of the Compaggged in
the internal audit function of the Company.

2. Purpose

2.1. The Risk Committee is established by the Board.

2.2. The purpose of the Risk Committee is to assistiafailim the Board of the Company
in relation to the risk management strategy anccpalf the Company and controlled
entities of the Company.

3. Power s of the Risk Committee

3.1. The Risk Committee has power to deal with, and wiagplicable, resolve, determine

finally and approve, all matters falling within tiseope of the purpose and duties of
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4.2.

the Risk Committee as set out in this Charter ahdther matters that may be

delegated by the Board to the Risk Committee friome to time, including power:

e to approve, review, vary and amend principles,quedi, strategies, processes and
control frameworks for the management of risk & ompany and controlled

entities ("Risk Management Protocols");

» to approve, or recommend any changes to, risk apaet appropriate; and

» to sub-delegate the powers and discretions of thle Rommittee to executives of
the Company or controlled entities of the Compaas/,determined by the Risk

Committee, with or without power to delegate furthe
Duties of the Risk Committee
Subject to any resolution of the Board, the dutiethe Risk Committee are to:

(@)

(b)

(€)

(d)

(€)

(f)

(¢))

receive reports from management concerning thecteffmess of Risk
Management Protocols, including any discretionsferoed on executive
management, and, if thought fit by the Risk Comeaitft make
recommendations to the Board for the approval, eyi variation or
amendment of all or any of the Risk Managementdeals;

receive reports from management concerning creddirket, balance sheet,
operational and reputational risks and assessfthet @f those risks on the
Company and controlled entities of the Company @edRisk Management
Protocols;

receive reports from management concerning changetcipated by
management for the economic, business and regylateironment and other
factors considered relevant to future strategy eaquital requirements of the
Company and controlled entities of the Companyoider to assess and
evaluate the strategy of the Company and contrelfedies of the Company;

receive reports from management concerning theimgkications of new and
emerging risks, legislative or regulatory initiss/and changes, organisational
change and major initiatives, in order to assedlseaaluate the strategy of the
Company and controlled entities of the Company;

receive reports from management concerning any gseap resolution of
significant risk exposures and risk events, in otdemonitor those exposures
and events and, if thought fit by the Risk Comnaittapprove the proposed
resolution;

receive reports from management concerning comgeidny the Company
with applicable external obligations and significarternal policies relating to
the operation of the business of the Company amiralted entities of the
Company;

receive reports from management concerning theranse strategy of the
Company and controlled entities of the Companyluttiog the coverage and
limits of the insurance policies managed at thellewf the Company, in order
to monitor that coverage and limits and, if thoufyhby the Risk Committee,
approve or vary that strategy or those policies.

Management is responsible for the preparation, eptation and integrity of
information and all matters about which the Risknattee should be informed.
Management is responsible for implementing and tamimg appropriate risk
management principles, policies, procedures anderrial controls designed to
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4.3.

identify and address unacceptable risk consistenilyh the Risk Management
Protocols and otherwise as determined by the Raskr@ittee.

Internal Audit is responsible for the provisionaifjective assessment of:
(@) the operation of the systems of internal control,
(b) the risk and control framework; and

(c) generally, objective assessment of compliance byQbmpany and controlled
entities of the Company, with the Risk Managementdeols.

M eetings

The Risk Committee will meet at least four timeswailly, and more frequently if the
Risk Committee deems necessary.

Representatives of management will be invited tenat part or all of any meeting of
the Risk Committee, unless the Risk Committee detess otherwise. The Risk
Committee may request any person to withdraw fragn@art of a meeting.

Delegation to Subcommittee

The Risk Committee may, in the discretion of thekRCommittee, delegate all or a
portion of the duties and responsibilities of thekRCommittee to a subcommittee of
the Risk Committee.
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